
1.5  OOrrggaanniissaattiioonn  ooff  MMaatteerriiaallss  MMaannaaggeemmeenntt  DDeeppaarrttmmeenntt::    
 
The Indian Railways net work is owned and  managed by the Central Government. 
Operations are controlled and directed by the Railway Board under the over-all 
supervision of the Minister of Railways. The network of Railways is divided into 17 zonal 
railways each under the control of a General Manager. Each Railway zone is organized 
on the divisional pattern of working.  

In addition there are modern Production Units- viz. Chittaranjan Locomotive 
Works, Chittaranjan (Electric Locomotives); Integral Coach Factory (Integrated 
coaches), Chennai ; Diesel Locomotive Works (Diesel Locomotives), Varanasi; Rail 
Wheel Factory, Bengaluru; Diesel loco Modernisation Works, Patiala; Railway Coach 
Factory, Kapurthala.  

 
On a Zonal Railway, General Manager is assisted by Additional General 

Managers and Heads of different departments such as Controller of Stores, Chief 
Engineer, Chief Optg. Mgr., Chief Comml. Mgr., Chief Mech. Engineer, etc. 

 
1.5.1 Materials Management Organisation in Railway Board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(Fig. I) 

 
 

 In Railway Board, Member (Mechanical) looks after the materials management 
function and Additional Member (Railway Stores) is the head of Railway Stores 
Directorate. 
 
 There are Executive Directors, Directors/Joint Directors and Deputy Directors in 
this Directorate.  
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The functions of Railway Stores Directorate in Railway Board are summarized 

below:- 
 

(a) Policy Formulation:  For efficient materials management on Railways, the 
directorate frames and issues policy guidelines to all Zonal Railways and production 
units on stores and purchase matters including coordinating various activities related to 
materials management. 
(b) Inventory Control:  Railway Board evolve policies for efficient inventory 
management of Indian Railways.  For this, integrated materials budget is processed by 
this Directorate.  They also monitor inventory performance of Railways and production 
units by getting periodic returns from the Railways and issue directives from time to 
time. 
(c) Centralized Purchase:  Railway Stores directorate also handles high value 
purchases. Some of the items are centralized for purchase through Railway Board 
only:-   

 Complete units of Rolling Stock, 
 Wheel, Tyres & Axles (WTA) including Imports, 
 Petroleum products including oils and lubricants (POL), 
 Selected critical items for which manufacturing capacity is less than Railways’ 

demands.  These items are centralized for purchase through Railway Board to 
ensure equitable distribution as per needs of Railways e.g. Composite brake 
blocks, special steel and 

 Processing of all cases initiated by Zonal Railways where the purchase is beyond 
the competence of General Manager i.e. costing more than Rs. 50 crores per 
item. 

 
(d) Liaison with other Ministries: Some of our purchases are being done through 
Directorate General of Supplies and Disposals.  In cases of imports, sometimes we may 
require clearance from Ministry of Industry and DGFT.  To maintain good liaison with 
DGS&D and other Ministries, Railway Stores Directorate has posted one JA/SG Grade 
officer in Board who is designated as Railway Liaison Officer (RLO). 
 
(e) Coordination for supply of steel: For ensuring continuous supply of steel from 
main producers to various Railways and production Units, Railway Stores Directorate 
has posted one Director at Kolkata who coordinates with steel plants in drawing Rolling 
programme and monitors supply of steel to various Railways and Production Units.  
Director (Iron & Steel), Kolkata also plans and coordinates supply of steel to various 
wagon builders. 
 
 
 
 
 
 
 



 
1.5.2 Materials Management Organisation at the Zonal and Depot level 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 

   (Fig. II) 
The problems on Railways are more complex than those of a manufacturing 

organisation as there are thousands of indenters spread over a large geographical area. 
The Railways, therefore, have to plan locations of various warehouses (Stores depots) 
with care. Normally, stores depots are located adjacent to major workshops and are 
known as attached depots. In addition, stores depots for materials of general nature that 
are required by most of the indenters are situated at one or more locations from where 
the supplies can be affected. These are called General Stores Depots. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                               (Fig. III) 
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Stores Depots are generally under the supervision of gazetted officers of the 
stores department referred to as Depot officers. A Depot officer is responsible to the 
Controller of Stores for efficient maintenance of stock of stores and for prompt service to 
the indenters in his territory. The depot officer is assisted in his work by Assistant Depot 
Officers and other senior staff viz. Depot Material Superintendents (DMS). 

 
The work in a Stores depot consists of –  

1. Receipt and inspection of stores  
2. Storage and issue of materials  
3. Dispatch of materials  
4. Disposal of surplus stores and scrap materials. 
 

The depot is divided into different wards and sections for stocking different types 
of materials and to deal with the work mentioned above. 

 
The purchase function is centralized in the Zonal Headquarters i.e. the office of 

the Controller of stores except for items of small value those can be directly purchased 
by the executive officers and the depot officers. The Controller of Stores is assisted by 
Chief Materials Managers (CMMs) and Dy. CMMs. Dy. CMMs are administrative in-
charge of different purchase sections as well as stores depots. The purchase sections 
are under the charge of purchase officers in different grades called Senior Materials 
Manager and Assistant Materials Manager. 
 

The function of inventory control is basically a part of every stocking organisation. 
For evolving suitable policies and monitoring the progress a separate cell named 
inventory control cell exists which functions in the headquarters under the Controller of 
Stores. 

 
1.5.3 Organization at Divisional level  
 
 
 
 
 
 
 
 

 
(Fig. IV) 

 
 
(a) Administrative and Technical Control of Sr. DMM/DMM: As with other branch 
officers, the Divisional Materials Manager (DMM) works under the administrative control 
of the DRM in respect of day-to-day working. For technical and procedural matters, 
DMM is directly responsible to COS and nominated CMM/Dy.CMM. 
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(b) Duties of Divisional Materials Manager: 
 
(I) Ensuring availability of Materials: The Divisional Materials Manager should 
monitor availability of imprest and non-imprest items, vital/safety/passenger amenity 
items besides tickets, stationery and forms.  He should also monitor expeditious receipt 
of non-stock items, requisitioned through him. 
 
(II) Ensuring economy in use of materials and making users aware of the need 
of such economy: With a view to controlling any wasteful and un-warranted 
consumption of material and also to keep the consumption of material within the 
budgetary provisions, he should take adequate steps. 

 
(III) Review of sanctioned imprest: Regular inspection of the stocks available with 
imprest holders should be carried out by the Divisional Materials Manager to ensure that 
the imprest limits are realistic and are regularly reviewed/revised wherever necessary.  
The excess stocks should also be identified during such visits for further redistribution in 
the Divisions and, if necessary, to other Divisions or for return to the feeding stores 
depot. 

 
(IV) Local Purchase: It should be ensured that stores are purchased at reasonable 
rates and following precautionary measures are taken during local purchase of stores- 
 

(i) Scrutiny of firms (Likely suppliers) 
(ii) Formation of approved list of suppliers, issue of bulletins etc. 
(iii) Local purchase as per the laid down procedure 
(iv) Physical verification of material on its receipt, before it is ultimately handed 

over to the consumer. 
 
(V) Distribution of material from Stores Depots:  

(i) Monitoring and ensuring smooth movement of material within the division. 
(ii) Attending the Divisional Control Room from time to time to monitor the 

movement of material and sort out problems, if any by coordinating with 
concerned branch officers. 

(iii) To plan, develop and head the Divisional Stores Depot to be created in 
near future. 

(iv) Transportation and distribution of materials by road transport within the 
divisional jurisdiction. 

(v) Storage and distribution of direct delivery items. 
(vi) Identification of bulk items for storage within the Division for continuous 

availability so as to improve service levels. 
(vii) Co-ordination with feeding depots for timely distribution of stock items to 

consuming points. 
 



 

(VI) Scrap Generation and Disposal: 
 

(i) Identification and monitoring of scrap disposal on the division with a view 
to expedite the same.  

(ii) Assisting the Auction Conducting Officer in organising public auction for 
disposal of scrap including proper security as well as arrangement for 
collection of cash towards security deposits during auction. 

(iii) Monitoring progress of return of scrap to nominated depot. 
(iv) Disposal of low value items like waste paper, empty drums, etc.   
(v) Coordinating deliveries of sold line scrap within the division and attending 

to complaints and submission of completion reports. 
(vi) Monitoring payment of Sales tax/Commercial tax, etc. to State Authorities 

by Sr.DENs on the scrap sold from the sites wherever such taxes are 
payable.  

 
1.6 Stores Depots 
 

For facility of work, there should ordinarily be (i) A locomotive depot attached to 
serve the main Loco workshop (ii) C&W stores depot attached to C&W shops (iii) Signal 
Stores Depot attached to Signal shops (iv) Electrical Stores Depot attached to Elect. 
Shops (v) P. Way depot for stocking P. Way & Bridge material (vi) Stationery depot (vii) 
Scrap yard (viii) General Stores Depot (ix) Electric Loco Stores Depot (x) Diesel Loco 
Stores Depot (xi) Printing Stores depot attached to Railway Printing Press. 

 


